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The USAID | Program for Strengthening the Central American Response to HIV (USAID | PASCA) 
is funded by the U. S. Agency for International Development (USAID) under Contract No. GPO-I-
00-05-00040-00, beginning in October 1, 2008. It is implemented by Futures Group International, 
LLC (Futures Group), in collaboration with the Futures Institute.   USAID | PASCA is Task Order 4 
under the USAID | Health Policy Initiative.    This document is made possible by the support of the 
American people through the United States Agency for International Development (USAID).  The 
contents of this document do not necessarily reflect the views of USAID or the United States 
Government.  
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ACRONYMS 
 

AAA  Alliance Against AIDS 

AIDS  Acquired Immune Deficiency Syndrome 

ART  Antiretroviral Therapy 

ARV  Antiretroviral 

BCC  Behaviour Change Communication 

BCCI  Belize Chamber of Commerce and Industry 

BDF  Belize Defence Force 

BFLA  Belize Family Life Association 

BHIS  Belize Health Information Systems 

BRCS  Belize Red Cross Society 

CCM  Country Coordinating Mechanism 

CSEC  Commercial Sexual Exploitation of Children 

CML  Central Medical Lab 

GFATM  Global Fund to Fight AIDS, Tuberculosis and Malaria 

HFLE  Health and Family Life Education 

HSRP  Health Sector Reform Project 

HIV  Human Immunodeficiency Virus 

HSRP  Health Sector Reform Project 

IECC  Information, Education and Communication Committee 

ILO  International Labour Organization 

LGBT  Lesbians, Gays, Bisexuals and Transgendered 

MHDST  Ministry of Human Development and Social Transformation 

MCH  Maternal and Child Health 

MDGs      Millennium Development Goals 

MoEY  Ministry of Education and Youth 

MOH  Ministry of Health 

MOL  Ministry of Labour 

MSM  Men who have Sex with Men 

NAC  National AIDS Commission 

NAC M&E  NAC Monitoring and Evaluation Committee 

NAC P&L  NAC Policy and Legislation Committee 

NAC C&T  NAC Care and Treatment Committee 

NAC IEC  NAC Information, Education and Communication Committee 

NAC PO  NAC Programs Officer 

NAP  National AIDS Programme 
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address the effects of gender norms and 
values. 

prevention/safe sex practices with messages that address gender inequality  WIN Belize 
 

Conduct training sessions on the link between Gender, Gender-based Violence and HIV X X  
MHDSTPA/WD- 
WIN Belize 
 

Gender mainstreaming is incorporated 
into national HIV/AIDS programs and 
policies 

Review gender analysis recommendations of the previous NSP and apply to the current  
NSP  X  

NAC- NWC 
 

Develop and implement a training program on gender awareness and mainstreaming for 
key stakeholders X X  

PASMO 
USAID/PASCA 

Revise complaints policy to require complainants to be notified of the disposition of their 
complaint within a specified time period. X   MOH 

 

Reduced vulnerability of women, girls, 
men and boys within the education 
sector to HIV infection  

Enforce the policy that HIV- HFLE curriculum is mandatory and timetabled in all schools 
and educational institutions.  X  MOEYS 

 

Establish peer education programmes for teachers and students   X  MOEYS 
 

Provision of pre-service training for teachers on HIV and related gender topics  X  MOEYS 
 

Establish post-exposure protocols and procedures in all schools including counselling and 
guidance for employee and students and access to ARV treatment X   

MOEYS 
 

PMTCT Programme is fully gender-
sensitive 

Review and harmonize PMTCT Manual with the principles of gender equality X   MOH 
 

Establish a clear policy outlining if and when C-sections should be available to HIV-
positive women (* completed prior to 2012) X   

MOH 
 

Settings for testing and counseling are 
fully engendered 

Assess the Partner Notification/Intervention Manual on the matter of gender-based 
power dynamics. X   

MOH 
 

Review and revise the HIV Counseling and Testing Guidelines to make gender and human 
rights concerns visible X   

MOH-NAC 
 

Care and treatment practices are 
sensitive to gender differences 

Develop a basic protocol for the clinical management of HIV that incorporates an 
understanding of gender differences in treatment regimens (*guideline based on current 
evidence, norms and practices, completed prior to 2012) 

X   
MOH 
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GFATM 

Prepare a Positive Prevention Campaign for persons with HIV  X  NAC- CNET+ 
 

Increased facility-based diagnosis and 
treatment of STI among MSM and FSW 

Provision of STI diagnosis and treatment to MSM and SW X X X 
UNDP- BFLA 
GFATM 

Increase referral of  MSM and FSW to professional health care facilities for diagnosis and 
treatment of STIs X X  

BFLA-PASMO- 
POWA-UNIBAM 
GFATM 

Raise awareness on and advocate for the provision of comprehensive SRH services to 
meet the needs of MSM  X X  

UNIBAM 
 

Increased demand and access to SRH 
services  for the prevention of STIs and 
HIV/AIDS, especially for youth 

Continue the promotion of SRH services and protection of clients rights X X  BFLA 
 

Develop protocol to ensure that young people have guaranteed access to youth friendly 
health services X X  

MOH- BFLA 
 

Train SRH providers in protocol and youth friendly approaches that address issues such as 
ensuring youth confidentiality, protection of youth sexual rights, removal of all possible 
judgmental attitudes. 

 X  
MOH- BFLA 

 

Adapt the physical environment of facilities that offer SRH services to youth to make 
them more comfortable.  X X 

BFLA 
 

Conduct training of youth officers  and staff on adolescent SRH including HIV and STIs X X  MOEYS/YFF 
 

Easy access to comprehensive SRH 
services and medical care  

Advocate for comprehensive SRH service at all health facilities and for MOH to include 
SRH education and services in its integration plan X   MOH - NAWG 

 
Expected Result 1.2.2 
Zero new HIV infections in children under 5 years old 

Consistent and accurate data on PMTCT 
available 

Monitor all private health care facilities to ensure that data is collected and reported 
through NHIS 

X X  MOH 
 

All health providers adhere to PMTCT 
guidelines 

Evaluate the quality control of the PMTCT protocols to ensure that the standards of 
voluntary testing, education and PCR testing are being followed. X   

MOH -NAC 
 

Establish a quality assurance system within the MOH to use results of the Quality X X  MOH -NAC 
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Assessment Surveys to improve performance of the PMTCT staff and enforce standards   

100% of pregnant women take the 
voluntary HIV test 

Design a strategy and related IEC-BCC materials for increasing the number of women 
accessing prenatal services and increasing involvement of male partners in  PMTCT 
program  

X   
MOH- NAC-  BRC 

 

Standardize rapid HIV testing of all pregnant women in all rural and urban antenatal 
clinics (* completed prior to 2012). X   

MOH 
 

Expanded Positive Prevention initiatives 
among HIV positive women 

Design and implement a BCC-based Positive Prevention Strategy for educating all 
pregnant positive women and other HIV positive women on the dangers of risky sexual 
behaviour, SRH and the development of a positive family development plan. 

X   
BFLA-NAC -BMDA 

 

Conduct training of MCH staff and health professional in private practice  in HIV  risk 
reduction counselling X   BFLA-MOH-NAC 
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Capacity Project  

Advocate with the National Drug Formulary Committee for consultations with the NAC 
and Civil Society representatives to ensure timely procurement of the most responsive 
and effective HIV and OI medications. 

 X  
NAC- CNET+ 

 

Improve complaints mechanism and respond to reports that are produced in the annual 
assessments. 

X 
   

MOH-NAWG-
NAC- CNET+ 
 

SRH services  for the prevention of STIs 
and HIV/AIDS Modify clinic data collection tools to capture sexual orientation information X   BFLA-NAC 

 
Expected Result 2.2.3 
Improved clinical management of HIV across the continuum of care. 

Improved clinical management of HIV at 
all levels of the care system 

Create the standards for measurement and a tool to optimize performance and quality of 
clinical management(*completed prior to 2012) X   

MOH 
USAID/ CA 
Capacity Project 

Identify gaps and formulate intervention plans X X X 
MOH- CNET+ 
USAID/ CA 
Capacity Project 

Strategic Objective 2.3 
To improve access to and uptake of comprehensive information, education and communication initiatives for persons with or affected by HIV 
Expected Result 2.3.1 
Persons with HIV educated about clinical management of HIV, drug regimens, support and adherence strategies 

A centralized comprehensive mechanism 
for informing persons with HIV 

Update existing Referral Manual of available services for persons infected and affected by 
HIV X X X 

NAC-AAA  
USAID CA Capacity 
Project 

Conduct empowerment workshops for PHIV aimed at taking control of health issues    X  CNET+ 
REDCA-AMFAR 

Expected Result 2.3.2 
Persons with HIV empowered to drive the agenda forward toward better health, security and dignity. 
Data is available which describes the 
socio economic needs of persons with 
HIV 

Complement empowerment training sessions with capacity training that will teach 
persons with HIV different income generating skills and accessing finance   X X 

NAC-MHDSTPA- 
AAA 
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A functional referral system is in place to 
ensure that persons with HIV have 
access to existing assistance programs 
available in their communities 

Develop Support Database, containing non-discriminatory information about accessing 
existing community-based services based, to empower persons with HIV and service 
providers alike.  

 X  

NAC-MHDSTPA- 
AAA 

 

A functional referral and counter referral 
system to provide support services to 
persons with HIV 

Develop a HIV Support Database for persons with HIV to complement the existing referral 
manual, including service options, referral and counter referral forms and evaluation 
tools 

 X  
MOH-NAC-AAA  
USAID CA 
Capacity Project 

Strengthen the existing standing committee  with a responsibility for provision of services 
to persons with HIV, to execute their functions X   

NAC 
 

Expected Result 2.3.3 
CBOs effectively demanding and delivering HIV prevention, treatment, care and support within the framework of the Continuum of Care. 
On-going national Conditional Cash 
Transfer schemes to support OVC   

Implement a national Conditional Cash Transfer scheme that is inclusive of support to 
OVC X X X MHDSTPA - UNDP 

GOB - GFATM 
Child psychologist assigned to work with 
children and adolescents 

Identify and contract trained child psychologist to work with Department of Human 
Services to provide specialized psychological services to OVC.  X  MHDSTPA-NAWG 

 

Programmes for OVC are easily 
accessible 

Conduct sessions with families of OVC to teach case management and home care X X X MHDSTPA- AAA 
 

Advocate with existing OVC service providers  to scale up services in other districts X   AAA-HiHM- NAC 
 

Conduct sensitization and education sessions for social workers  X X  MHDSTPA 
 

Community care points for the provision 
of basic package of services to OVC 

Construct, furnish and provide staffing of a community care point centre for OVC in 
Dangriga  X X 

UNDP-MHDSTPA- 
DG Town Council 
GFATM 

Resource and referral manual widely 
used to increase the quality of psycho-
social services available to persons with 
HIV and persons vulnerable to HIV 
infection 

Strengthen the Counselling Centre (MDHSTPA/CRD) by the provision of infrastructure, 
staffing and training materials X X X 

UNDP- 
MHDSTPA/CRD 
GFATM 

Train all relevant social partners involved with care and treatment of persons with HIV (or 
those who may be approached by persons with HIV seeking services) in the use of the 
referral manual and its M&E system. 

X X X 

AAA-NAC-MOH- 
MHDSTPA 
USAID CA 
Capacity Project 
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Care centre services available to persons 
with HIV when needed 

Advocate among civil society members of the national response to develop a plan for the 
establishment of care centres to provide transitional and palliative care outside of the 
hospitals and public health clinics. 

X   
NAWG- AAA 

 

Mobilize resources to implement the plan for the establishment of a palliative care 
centres  X X X NAWG-NAC 

 
Develop and implement a training plan to support HIV related service delivery training  
 X X  

UWI-CHART- NAC 
PEPFAR 
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Develop and implement a post-care patient survey X X X 
MOH- Peace 
Corps 
 

Decreased stigma and discrimination 
within the education sector against 
women, girls, boys and men affected 
and infected by HIV 

Establish, as per HIV policy , mechanisms for redress for teachers, students and other 
staff that have been discriminated based on HIV status, gender or sexual orientation X   MOEYS 

 
Establish protocols to assist the redeployment of staff that need access to family or 
medical care and improve teacher provisioning system to avoid loss of teaching time X   

MOEYS 
 

Develop work plans for each district committee based on the NSP and NOP X X X 
NAC 
USAID CA 
Capacity Project 

Develop and implement a monitoring systems to assess progress of work plan 
implementation among district committees x X X 

NAC 
USAID CA 
Capacity Project 

Expected Result 3.1.2 
Improved access to legal support (including women, girls, caregivers, OVC, SW, MSM and survivors of gender-based violence). 

Strengthened Legal Aid Centre 

Advocate for increased subvention to Belize Legal Centre  X  
MHDSTPA/WD 

 

Deliver public awareness campaigns on accessing legal support for PHIV  X  
NAWG- NAC- AG 
Ministry 
 

Cadre of lawyers providing pro bono 
services 

Conduct sensitization sessions on HIV/AIDS, GBV (etc.) awareness  for lawyers who are 
part of the cadre    X  NAC- NAWG 

 
Expected Result 3.1.3 
Human rights training institutionalized for key professional service providers including educators and school administrators. 
Health care professionals comply with 
rights-based standards of service 
provision to persons with HIV 

Conduct sensitization sessions with health providers on updated treatment guidelines 
and protocols to ensure proper and sector-wide implementation of protocol. X X X 

MOH - MOFA 

 

Advocacy for ethical and human rights 
based approaches in the provision of all 
services to persons with HIV 

Conduct training workshops on the MDG 3,5 and 6 and develop recommendations for 
NAWG work plan X   

AAA-FEIM 
 

Conduct sensitization workshops for partner agencies to adapt  the UN Agenda for Young 
Women and Girls X   AAA-GESTOS- 

UNAIDS 
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Enacted and enforced legislation which 
protects persons with HIVs 
confidentiality and privacy. 

Advocate for the enactment of proposed laws, criminalizing wilful unauthorized 
disclosure of confidential patient information  X   

NAC 
 

Conduct public consultations to introduce and socialize the legislation and the 
importance of its enforcement X   

NAC 
 

Improved policies in place to ensure that 
SRH rights for adolescents, youth and 
adults are protected and being exercised  

Work towards acceptance of legislative changes that include the protection of SRH rights 
of adolescents and youth X   

BFLA-MOH-WIN 
Belize 
 

Develop a plan of action to harmonize existing policies with the content of the Youth 
Declaration of December 1, 2010.  X  

NAWG- NAC 
 

Link the work of the Standards Review Board to SRH rights so that any infringement of 
those rights gets reported and responded to.  X X 

BFLA- MOH-WIN 
Belize 
 

Condoms and lubricants are re-classified 
as zero-rated goods Advocate for the re-classification of condoms and lubricants  as health products  X  

PASMO-NAC 
 

Expected Result 3.2.2 
Mechanism for reporting violations of the right to equal access to services clearly described in policy and legislative frameworks. 

National protocols and standards 
established, organized, stored and 
distributed for widespread knowledge 
monitoring, adherence and evaluation 

Collect all MOH rights-based standards of patient and client care, treatment and 
protocols   X X NAC 

 
Institutionalize the regular use of the rights, standards and protocol documents by the 
Commission, Standing Committees and District Committees in the evaluation of the HIV 
response 

 X X 
NAC 

 

Develop a complaint/complement form based on the rights, standards and protocols 
provisions and make it accessible via the NAC website and other client-friendly avenues X X  

NAC  
 

Establish a reward system to promote the adherence to these rights, standards and 
protocols and a recourse system to minimize of any violations thereof X X  

NAC  
 

Produce and circulate information on these systems with the NAC One response logo X X X NAC 
 

Expected Result 3.2.3 
Workplace policies and programmes have expanded into the formal and informal employment sectors. 
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Increased number of private sector 
businesses and organizations  that 
develop HIV workplace policies 

Facilitate awareness and technical training workshops (using work place policy builder 
software)  aimed at convincing directors and middle-level managers of business houses of 
the benefits of corporate HIV work place policies  

X X X 
BCCI -MOL 

PEPFAR- 
USAID/PASCA 

Increase HIV/AIDS Workplace Education Programmes  X X X MOL 
CDB 

Train MOL staff in the implementation of the HIV/AIDS Workplace Education Programme 
and on SRH/HIV/STIs X   

MOL-AAA 
CDB 

Increased number of work place BCC 
programs among employees at different 
private sector establishments 

Hold two events annually that reinforce  the importance of workplace policies and 
programs and encourages  buy in on the part of businesses  X  

 
 
 

MOL 
PEPFAR- 
USAID/PASCA 

Strategic Objective 3.3 
To develop and apply new management approaches for improved efficiency and effectiveness of a sustainable national HIV response. 
Expected Result 3.3.1 
HIV programmes are routinely monitored and evaluated through a key performance indicator system to ensure optimal programme effectiveness and efficiency. 

All bodies of the NAC understand their 
respective roles and  responsibilities and 
are integrated in intra-institutional 
communications  

Design and implement a HIV orientation and sensitization package that defines the roles 
& responsibilities of Commissioners, District Committees and Secretariat staff in the HIV 
response management.   

X X X 
NAC 
USAID CA 
Capacity Project 

Develop an internal communications protocol, defining activity reporting schedules, 
specific communication tasks and dissemination initiatives X X X NAC 

 
Standing Committees and Secretariat develop Annual Work Plans, based on relevant 
areas of the NOP X X X NAC 

 
Ensure that all members of the national response finalize and submit the NOP-based 
work plans on time X X X 

NAC 
 

Develop a repository for all HIV related policies and a subsequent  training plan for the 
national response on all related policies  X  NAC 

 
The CCM involves itself  in the monitoring and oversight aspects of the following projects: 
GFATM Round 9, GFATM REDCA+ and GFATM Round 9 PANCAP X X  CCM 

GOB - GFATM 

District committees operate efficiently 
and effectively and as an integral part of 
the NAC and HIV national response 

Establish a full-time post for a Program Officer at the NAC Secretariat for programming 
and support functions to District Committees X   NAC 

 

Increase district representation on NAC Standing Committees X   NAC 
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Conduct a District Committee capacity needs assessment as a basis for the formulation 
and roll-out of a targeted capacity development action plan X   

NAC 
USAID CA 
Capacity Project 

Identify and support strong leadership among district committees and civil society X X X 
NAC 
 

Develop and adopt organizational operational systems and plans for every District 
Committee  X   NAC 

 
Develop and implement a monitoring system to assess, among District Committees, the 
progress made in the implementation of work plans x X X NAC 

 

Increased capacity of the NAC IECC 
committee 

Upgrade and operationalize the role of the IEC Committee in the national response to 
one of gate keeper of standards pertaining to public education and BCC campaigns, and 
related materials 

X X  
NAC 

 

Develop a national prevention strategy, using specialized risk, knowledge, and population 
estimations and disease profile studies  X  

NAC 
 

Upgrade expertise in the IECC Committee to include all aspects of public information 
development and marketing. X X  

NAC 
 

Enhanced capabilities of key actors in all 
operational components of project 
management and practice 

Develop capacity for enhanced standards and practices of project management 
(*initiated prior to 2012) 

X 
   

UNDP 
GFATM- USAID/ 
PASCA 

Facilitate the monitoring of the implementation of the National M&E Plan by M&E 
Subcommittee and Officer    

NAC 
USAID/ PASCA 

Conduct basic and advanced M&E training  X X X 
NAC 
USAID/ PASCA- 
PEPFAR 

Train and monitor all private health care facilities to ensure that data is collected and 
reported through BHIS X X  MOH 

 
Provide technical support to review and assess the implementation of the HIS at the 
health facilities and its impact on strengthening of HIV Case Management  X  

CDC 
PEPFAR 

Provide technical support to MOH to conduct an evaluation of the regional surveillance 
database   X  

MOH-CDC - NAC 
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formats, and define modalities for the dissemination of M&E planning and progress 
reports    USAID/PASCA 

Assign a gender specialist to mainstream gender in management and analysis of HIV M&E 
system X   

NAC  
USAID/PASCA 

Produce adequate national reports through a standardized national data collection and 
compilation system X X X NAC 

USAID/PASCA 
Expected Result 3.3.2 
Equitable distribution of qualified health personnel to effectively deliver on the mainstreaming of HIV services in the health care system. 

    X 
MOH/BFLA/ 
MHDSTPA 
 

Expected Result 3.3.3 
Financial Sustainability HIV response resources needs are being stabilized and are predominantly being provided through the national sectoral budgets. 

Continuity in the delivery of outputs 
from the National Strategic Plan and 
National Operational Plan 

Develop and implement a multi-year financing  and sustainability plan, informed by  the 
most recent NASA, to enhance the sustainability of the national HIV response mechanism X X  NAC 

 

Conduct a mid-term assessment of the overall trends in financing of the NSP    X NAC 
 

Expected Result 3.3.4 
HIV services are integrated into existing administrative, legal and social protection machineries in order to promote access to affordable and cost-effective prevention, 
treatment, care and support. 

HIV initiatives incorporated in the social 
protection machineries 

Assess the level , type and uptake of social protection services available to persons with 
HIV   X  

NAC-MHDSTPA-
AAA-CNET+ 
 

Liaise with gender focal points of GOB to introduce HIV into their working agendas X X  
NAC-
MHDSTPA/WD 
 

Administrative practices of ministries 
and agencies aligned with operational 
parameters of the HIV response 

Harmonize the work plan of individual agencies with the work plan of the NAC X X  NAC 
 

Establish a financial management and reporting system for the implementing agencies  X  NAC 
 

 
The legal machineries have absorbed 

Advocate with the Belize Bar Association, the Legal Aid Department and the Human 
Rights Commission for providing pro bono legal advice to persons with HIV  X X  NAC 
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partnerships both nationally and regionally  
Develop and post online a database containing all client SRH rights, National Standards 
and Protocols to be used in an evaluation of services delivered at public and private 
health facilities 

 X X 
NAC-MOH 

 
Expected Result 3.4.2 
Expanded use of national health and non-health programme monitoring mechanisms 

National HIV M&E system is integral part 
of the national statistical system 

Conduct assessment of what systems are available and what is missing as part of the 
updating process of the M&E Plan X   NAC 

 
Integrate national HIV data systems needs into National Strategy for the Development of 
Statistics  X  

NAC-SIB 
 

Expected Result 3.4.3 
Strategic information on key populations to inform programming and policy development 

Consistent and accurate data on key 
populations 

Population estimation study for vulnerable populations x x  MOH-NAC-CDC 
 

Risk assessment (SBS) study among  persons vulnerable to HIV  x  MOH-NAC-CDC 
 

Conduct baseline/ sero-prevalence study of persons vulnerable to HIV  x  MOH-NAC-CDC 
 

Conduct a KAP study among HIV positive persons and their partners  X  NAC 
 

Conduct KAP Studies among HIV positive pregnant women  X  MOH 
 

Conduct a KAP study to assess prenatal behaviours of women ages 15-24 in regards to 
HIV testing X   

MOH 
 

Conduct a KAP study among  persons vulnerable to HIV  x  MOH-NAC-CDC 
 

Conduct TRaC with males at risk X X  PASMO 
KfW- PSI 

Conduct a needs assessment for OVCs across the country X   
MHDSTPA 
UNICEF 

Conduct a national study on the socio economic status of persons with HIV X   NAC-  AAA 






